RCJOUSA Board Meeting Minutes October 6th, 2024  6: 30pm Parkview Crow’s Nest

Call to Order- Bo Sabo call to order, Jeremy Muth 2nd
Board members present — Wayne Iddings, Bo Sabo, Adam Armstrong, Misty Wieczorek, Jeff
Hock, Jason Bestgen Jeremy Muth, Jeremy Colhoff.
Board members unavailable - Laura Johnson, Luke Wilgers, Carrie Gerdeman.
Additional attendees — Rob Lehman
3. Financial Update: Jeff Hock:
a. RCJOUSA paid umpires — outstanding umpire payments to be completed
b. Invoice for High School fall ball teams being sent

A. Fall Tryouts — Set for October 20™", 2:00pm at Parkview Softball Complex. Will post reminders on
facebook and the league website. Tryouts will continue to be for U12 and above.

B. Future dates — 2025 softball season projected start: April 21 (U10 and up) 5 May (U6 and U8)
- Early Bird Tournament: May 9-11, 2025 (U10 cost $275) (U12 and above $375)
- Winter Tryouts: January 24™, 2025 6:00pm at South Middle School

C. Player Fees — Subject to change after review of new umpire costs, maintenance costs,
concessions. Goal is to not increase, however a small increase may be necessary pending financial
review.

D. Umpires — submitted new pay contract proposal to league. Board will review, discuss, and vote
on options moving forward.

E. Updates/projects

1) Made for Shade - Still ongoing, contractor paperwork completed

2) Grill area to be deep cleaned and reorganized

3) Fields need to be aerated — bids incoming, board will vote

4) Fields to be power raked prior to field cleanup next year

5) City notified of cracked and broken concrete sidewalk by batting shed
6) Water to fields to be shut off/sprinklers blown out

7) Update/clean/organize concessions

F. Registration/Insurance — League will continue to use current registration website. State has not
given our league access to USA softball website for management. Board will check into private
insurance cost to cover league teams for season to see if this is an option.

G. Requested the league purchase a printer — board unanimously approved the purchase of a
printer up to $250



2025 Registration — Open October 14" — March 15t
U6-U8: $130

U10-U14: 5170
U16-U18: $190

High School partial season $125

Next Meeting November 3rd, 2024 6:30pm

Close meeting 8:43pm — Jeremy Muth, Jason Bestgen 2"



